
10. Host: Fiona                Theme: families/education/young people

Key Points:
INTERGENERATIONAL PROJECTS
Join both ends of life!    younger->teen->adult->elder->younger  (as a cycle. Learning both ways
- Using our elders as a resource with young people. e.g. carpentry clubs D.I.Y

- quiet gardens - might be a link with older people - could be a gardening club and rading area

- More crossing on Loughborough Road

VOLUNTEERING FOR SENSE OF WORTH
Give sense of worth - voluntary work. 

Need new ways of organising volunteers

OUTSIDE SCHOOL IDEAS
- More play schemes and more schemes for teens - "out of school" houses

- Themed clubs for all ages rather than "Youth clubs". Let everyone be invited, bringing the community together

- Indoor and outdoor clubs

- Cycling; pets; cooking; skateboarding; taking photos + other art; book clubs; exercise clubs; homework clubs

(Question: Where does Ebony Horse Club get its money?)

EDUCATION IMPROVEMENTS
Need for good education for all ages - (length of the day?)

Single sex schools, ordinary community school.

- primary schools - do we need more or just to improve existing ones?

- separate nursery school?

- Better equipped playgrounds + supervised

- Ensure different games/sports available - to both boys and girls

OBSTACLES
Money!!

- for equipment, workers, volunteers

 - commitment, determination, space, child-care

* single gender activities?

* law -i.e. CRB checks, H+S etc etc etc

-Finding funding- help to do that from where?

-Use and access to existing community facilities

REFLECTIONS
- Need for more activities for young (up to 25) people

- Could be volunteering with younger ones and/or elders. Elders could volunteer with young people: joining both ends of life. Need new ways of orgnising volunteering.

- Themed clubs open to all ages - joining together people at both ends of life

- Do we need new primary schools or just to improve existing ones

CONCLUSIONS
Many of these things will need both start-up money and revenue funding year after year

They would also need committment; energy; determination and space.

We need help to find funding - from charities + EU etc

9. Host: Fay          Theme: elders

SOLUTIONS
* Recognition of important documents like the Scarman Report that the 'elderly' can attest to

* Educate people about money and opportunities to obtain a credit not through 'credit sharks' and high street banks

* A community-run PO would get the elderly coming out for their pensions. Credit Union could share site. There should be centres e.g. drop in, Bingo, lunch club for the elderly, train nurses NNEB from early to help the elderly

OBSTACLES
* We never seem to get any answers to the questions we ask. (Maybe we have to answer them ourselves)

* Post office and other shops also local resources are all gone -> END of our community

reminds us of when the HATS came in -- Housing Action Trusts which were the beginning of the end of social housing.

TA used to to its job -- people knew what was happening.

- Lack of easy access to funding, guidance about managing project and or how to apply for the funding are major and many barriers.

- No support for elderly or people for whatever reason, cannot maintain their own garden fence fine

- No advocates /representatives

- Selfishness is not sharing sites

Reflections
- Certain advocates for the elderly no longer exist - no TA with elderly rep. No club like there used to be to bring them out and together. 

- It's difficult to get the old and the young working together

- Elderly are increasing in numbers but the care/rec/leisure planning/prep isn't around

Conclusions:
- Important recommendation. E.g. Scarman Report is not acted upon/addressed. Government recommendation often end in shambles.

- The communities aren't helped to help themselves. The little and dwindling cash individuals have can't get people started by themselves

- Need to know who is who and when they do anything - know exactly where to go and that is accoutability

7. Host: Jide Pitan    Theme: Training/Development

           NOTE: Clients here are users of the service of personal development/training that are needed in Loughborough Junction

Solutions
- Provide Information to residents/potential service users: what is available and when?

- Ensure a personal touch. This is important as opposed to just flyering an area

- Create Partnerships and focus on a specific area

- Sustain Re-investment (Helped clients in giving back)

 

Obstacles:
1. Space Availability- E.g. Nu Breed have access to two buildings but have to hire the time that they use. It is hard to grow this way. 

-- Sharing spaces creates community

-- Having own space helps growth - customers know where to find you!

2. Funding Needs
Time: Moving from a pilot -> needs 3 years of help to make it sustainable

Be aware of all cultural needs

- e.g. May need female sessions only

Be aware of cultural needs e.g. Food on religion

3. No proper structure
For clients

For selves

How to address obstacles:
Outreach

Marketing

General meeting within community

Contact the Local MP

Corporate Responsibility. Engaging eg. Starbucks or Tesco

Residents could set up a charity (set up their own organisation) - could provide intrastructure services

Fund-raise (ensure thought that it is grass roots fundraising)

THINK of a longer projection when planning

Reflections/Conclusions
Information = A One-stop-shop where clients/residents can obtain infor on what is happening and where

 - e.g. having a pamphlet or a place so people can find out face to face

Personal touch for outreach is very important:  

Need to interact more with clients to understand their needs and how best we can assist

Partnerships = The way forward will be to merge and partner with organisations that have skills that may benefit your organisation and mainly clients/residents

Re-invest clients become teachers as they actually have most influence.

Sustained Help is important: the need for long-term structure for clients/residents

Developing a personal development program

-Physical help

-Emotional help

-Job search

Practical Focus: More community links e.g. between Evelyn Grace Academy, Greenman skills space, Hillmead School, Metro Shack, Karibu Centire, Domino Club, Horse Riding, Biz space  to promote

- Consortia Work, Volunteering, Business planning, Skills Investment, Support and engagement of each other

6. Host: Walter      Theme: Security/Public Realm

Key Points
1.  Bridges define Loughborough Junction. They tie together so many issues: Bridges need lighting to brighten them up. Pigeon deterrents would be great.

2. Pavements - Need to Improve tree-planting decisions as they uproot the pavements. Renew pavement but consider the material. More bins. [Council is keen.?]  Parking: fence off wider pavements.

3. Night Time Economy is to be encouraged. Vacant properties could keep the area alive at night.

4. Transport and station links. Station manned full time with visibility barrier. Need more lighting and inspectors on trains. 

5. School travel safety needs to be addressed.

6. ASB - Presence of police is coming back on 14th Feb. Kids on the streets. Links + communication between police and community

7. Crime/drugs neighbourhood watch. Clarity of how to contact safer neighbourhood. Community noticeboards.

Surgeries, panel meetings, youth panels, communication of chain of contact/command. Better lighting 

8. Lighting - change lighting and replacement. 

9. More road crossings (council issue). KCH crossing, disabled crossing.

10 Natural wayfinding -- local maps at station would make people less vulnerable. Bus time indicators at all stops. Better Master Planning.

11. Police coordination -- community bridge-building open days would increase trust. E.g. summer project run with community 

Councillors- could help or not. In general - need to know WHO the local body is and WHO to talk to.

12. Cycle lanes

OBSTACLES
1. Health and Safety and Money. Institutional co-operation on a daily basis is lacking.

2. Pavements.  Tree planting leeds to unevern pavement - consder materials used. 

Parking on pavements an issues. Extra wide pavements lead to cars parking on pavement. More bins

3, Transport Links - Station Management - Money - ASB - Police

4, Crime/Drugs - station management / money. Community involvement is needed
5. Lighting - (council issue)

6. Way-finding - Master Planning via council 

7. Police co ordination - communications are the main issue.

Reflections/Conclusions
- Bridges cure many issues at once.  - upgrade bridges and pavement and lighting. 

- Night time economy to enliven streets and make the area safer - Big issue. often lights are unreplaced,

- Communications as a central issue:  Work out how to find that person! Community Notice boards. Community, police, schools, every resident. Video screens, web, fridge magnets. Potential use of scrolling projections. Let people know the roots of the area. 

- Master Planning for best spend of money on all fronts including transport public realm. Consider where are the wins. Look at the overall scheme - transport, communication and way-finding.
4. Host: Anthea Massey          Theme: A shopping + uplift strategy

SOLUTIONS
- Mapping empty spaces/shops in the area.

- Improving of the above

- This would give the community a focus and identity and a sense of place

- This would lead to a greater sense of self-confidence and purpose and belief. 

- The bridges project is something to build on.

- Idea includes kicking off with a pop-community shop which could include space for a community group, cafe, gallery, deli 

- Use Brixton Village as a business model. Space-makers

- Aim for local involvement and locally produced produce, encourage start-up businesses.

- Better quality shops - more independent shops. 

- Not make assumptions about what people want

- Green hub 

Branding the area
- Better shops

- Want better environment.

- Good quality public furniture

- Lack of post office

 Needs a strategy!

Use the Brixton Market as a model, for shopping regeneration

Can't go wrong with food and quality - might 

- Gallery

- Local, seasonal

- Document a couple of things to do

- Just an hour

- Pop up shops  -Drumming up - taken around by bicycle

- Organic theme

- Green alternative hub 

- Turn the area into place where people do things for themselves

Variety of types - aim for 2 strategies
Public Gallery

- Shops on the corner of Carpets industrial 

- Transform the junction. Where is the capital?

- Need self-belief - more confidence

- Can do: empty shops filled 

Strategy for business which will contribute to the area's higher standard

OBSTACLES
- Ugliness is a key barrier to investment. The neighbourhood needs to look better to attract business people

- Brixton Market may be difficult because there are many different landlords

- Free rental period. Failure was allowed

- There are many different landlords in LJ. They may be reluctant to accept lower initial rents. There may be financial incentives to leave them empty.

- Lack of easy crossings

- 7 bridges needs fund-raising - it is one of many solutions: Improve it with lighting and artistic interventions

- Parking/cycle bans parking

- Make shopping good! 

Addressing obstacles: Bring landlords together

1. Improve whole area - improve base

2. use local products eg. sandwich making could feed into this

3. Diversity of ideas bubbling not visible:  community shop in hub: Share ideas, coffee counter, food 

REFLECTIONS
- Need a sense of identity

- Links to local area - outlet for locally grown produce

- Positive and attractive environment

- Better shops - better quality and complementing each other - i.e less repetition. (Don't make assumptions about the neighbourhood and what it needs!)

CONCLUSIONS
- Neighbourhood nees to look better to attract entrpreneurs to the area. Make the area more successful. More attractive!

- Need a shopping strategy! Make shopping good! Baker, butcher, fish shop all walking distance. 

- Manager to work with landlords to create opportunities for new businesses - i.e. in-out leases, inc. rent periods persuade them that it would be to their advantage. 

- Localism - business using local produce - kick-start local businesses - food growing - cake growing etc. 

- Community shop - warrior pub. . 

- Build on 7 bridges project - lighting and artistic intervention

3. Host: Marry Ekenachi           Theme: the need for community centres

SOLUTIONS
1. A place has been identified by residents and the council. 

2. We are waiting for this council to give a lease

3. Identify people who have *local access*/trust to network with the local area eg. councillors. neighbourhood watch

4. We need funding to refurbish the buildings and carry on social activities for different age groups, training and volunteering services.

5. Stockwell Park Community Centre is an example, a focal point. Local estates *use it*.

6. An unusual approach is to set up a youth club and a bingo club for the elderly in Angel town. Run advice centres. By tenant to tenant.

OBSTACLES
Key Points

- Members not having the skills to promote the organisation and work efficiently. This makes it difficult as the council has all the skills - we feel like David vs Goliath

- Finance, Accessibility, Transport (parking), Lack of Communication. Lack of information about what housing associations should be doing. For example there are three housing associations who have an agreement for this place - the Loughborough centre. What are we not reminding them of? 

- Not measuring impact of investment in the area.

- Lambeth Council being reluctant to give a building/ leasehold to the residents association - Angel delight community project

- Organising more members when the residents don't have a place to meet and progress with their ambition. It is a chicken and egg situation. 

REFLECTIONS
At the moment there is no meeting point or recreational facilities in Angel town estate since Dora Baetams, a passionate community activist died over 13 years ago. The youth club and bingo club for the elderly was closed and rented out to churches who pay money whilst youths have no where to go, nothing to do and elder isolated are thereby forced to be locked up in their home. 

CONCLUSIONS
A group of residents we have campaigned and lobbied to get a space to make community activities happen but have got nowhere at the moment. What we have found out from research is that before we start our own effort few residents who made the same efforts after Dora (late community activist) have ever been given the chance. Their efforts proved futile. Our children on the estate have no where to go.

-Although several regeneration projects have taken place Angel town has not achieved social progress, in terms of space and facilities..

- It is important to create better opportunities for local people to get jobs. 

- It is important to encourage improvement and new investments to strengthen the town centre.

2. Theme: Networks, organisations, infrastructure combination: MOVING ORGANISATIONS FORWARD

Host: Lois Acton, Jamie Audsley, London Citizens, Mark Dodds, Sue Bell, Brad Caroll (Brixton Green), Sadie Campbell, Ind Provident Society, Community activist, Young people, Brixton Area Forum.

Key Points: 
1. -Setting up a Wifi network for the whole area: Loughborough Junction could be a model for the country.

- Also, an app for Loughborough could be developed. (With, for example, crime information.) Young and old can use mobile phones.

- Consider subsidising wifi/internet accessibility

2. - Community Trading Networks using Interest free money.

- Networking events linked with Brixton £ and Transition Town Brixton, set up around active issues etc

- Perhaps local currency could help with money issues, particularly for people on very small incomes and also address the gap in the wake of debt counsellors that are no more.

- Set up a local time bank for volunteers.

3. All people should have an opportunity to have a voice -- opportunity to voice - mentoring, coaching at individual levels.

 Support to be inclusive -- so all people are valued -- gives empowerment -- not engineered by outside agencies, LA's etc!

4. A forum for Pubs/Shops to meet locally and focus on social needs. (Very difficult to engage local council on border issues. Could discuss empty shops there)

5. Trust is very Important between groups. Groups need to retain autonomy, bring their own offering to the table but dont have to always compete.

6. Ring-fence money for area within area. 

OBSTACLES
- Land Tax: Solutions: Tax land -- Taxes -- problems for local businesses

- People fight among themselves and also outside people come looking for money. Sticking points with groups with each other

- TRUST - not trusting each other . Fear of people stealing ideas

Some people know how to manipulate.

No opportunities for people to network so therefore have to breakdown the fear of each other.

- Meetings should be accessible -- with music, food, creative ideas - 

Today's - typed event not to familiar to people 

- Managing expectations and not allowing groups to dominate or become complacent - Bring in new life

1. Host: George James. Alana Semple     Theme: Access to unused land

Key Points:
1. How to establish "community ownership" of land?

  - Identify sites in the area

  - Type of proposed used

2. Approach: Environmental & Legal provision

Identification of empty land spaces/buildings, green spaces for community ownership.

- particularly focusing on green spaces and environmental sustainability

- lobbying councils/councillors and private businesses to help in the acquisition of these spaces.

- Securing community ownership

- Consultation to see what each space needs and also about what other councils/ estates have done or gone about using and harnessing empty green land/spaces/buildings

- Long term continuity for community projects. Skills being taught from generation to generation

- Horticultural projects for young people (potential offenders, vulnerable children) - PROGRESS - could start this in our community. Great for community spirit

- People with these horticultural skills that want to pass on their knowledge some can be voluntary but some will be paid services because they are some person's livelihood.

- Criterion for how green spaces can be allocated with all groups, migrant groups as well being consulted.

- Government provides land registry {networking with these groups to find out these sites and if they are empty}

- Council master plans

OBSTACLES
- Red tapes and bureaucratic hurdles e.g. to close a road is very expensive (£2000); budget is decimated if you want to hold a street party

- Planning permissions take a while sometimes.

- Having to fall into line with political correctness.

- Grassroots to Mainstream is quite difficult. Some situations are built to help middle class society, not working class society

- Building confidence with community groups and the governing bodies

- Network all groups

- Need to have a proper structure. It is all well and good having ideas but it needs a proper structure of management where different people focus on one idea within the group.

REFLECTIONS
- Environmental sustainability is important

- Networking with forums such as SE5 in Lambeth

CONCLUSIONS
- Consultation with different groups in the communities and the funding is needed to prepare people for living an environmentally sustainable life incorporating climate change and food awareness

- Didn't focus much on empty buildings but every theme needs a building to conduct their business

Answers to questions:
- Practical concerns?  ward boundaries etc, funding

- Cultural issues? How minority groups can avoid red tape to access these services

-What might stop this from happening? Environmental legislation that takes into account minority interests for example in food management environmentally


